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John Thomas MacLean
Born Aug 24, 1925
Died Aug 22, 2010

This pamphlet is dedicated to Tom MacLean. He worked with us 
at Just Roots to make  the dream of a Greenfield Community Farm 
a reality.  He always reminded us that a resilient community is 
a community that remembers and practices the skills of its food 
systems: growing, harvesting, storing.



On November 7, 2010 at the Town Farm Public Forum, 
the community will was clear.  The community wants a 
community farm.

•	 They	want	the	farm	to	be	connected	to	the	schools.
•	 They	want	 the	 farm	 to	 provide	 access	 to	 food	 and	 land	 for	

those	who	wish	access.
•	 They	want	the	farm	to	provide	training	for	the	underserved.



Criticize Through Innovation

A public forum was held in Greenfield at the high school on 
November 7th.  The subject of that forum was the Greenfield Town 
Farm.  Over 100 citizens came together: first, to listen and learn from 
those who work on established community farms in Massachusetts; 
and then, to mold and give voice to visions for the future of this 
particular piece of land in this particular town.  

Food is political; land is political. How do we, in Greenfield, mold a 
piece of our community land to strengthen our food future? How do 
we criticize through innovation?  How do our dreams incorporate 
local food and land access for all who wish it? How do we widen the 
agriculture educational opportunities for our kids? How do we share 
with all a base of local agricultural skills that are quickly disappearing 
as our farms disappear?  

Our valley contains some of the richest agricultural land in the 
country; we are blessed with a core of skilled productive farmers.  Can 



the community use of the town farm land build on these strengths to 
widen and deepen our belief in, and use of, local food systems?

Just Roots hosted the forum, and has put together this pamphlet to 
share the outcomes of the forum: the wisdom, the hopes, and the 
dreams of those who gathered on November 7th, 2010. 
 In the pages that follow you will find: 

•	 Summaries of the forum’s learnings from the community farms 
in Natick, Waltham, and Holyoke;

•	 Descriptions and history of the Greenfield Town Farm; 
•	 Results of the 45-minute table discussions,  
•	 Description of the mood, the tone, the excitement, and perhaps, 

even the joy, that was palpable at the forum.  

The discussions were vibrant, the visions grand.  Hope and excitement 
were dancing through the high school cafeteria at the forum on that 
sunny Sunday November afternoon.  Please read on and join the 
conversation.



For anyone who has ever worked on the land, one thing 
is for sure; growing a farm is the ultimate act of faith in 
believing in a better future. 

-Ceacy Henderson
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Opening remarks: Daniel Ross, local food advocate

A panel discussion: Liz Keohan, Natick Community Organic 
Farm; Amanda Cather, Waltham Fields Community Farm; 
Diego Angarita, Nuestras Raíces , Holyoke, MA
     
Introduction to the Greenfield Town Farm: Ted Watt

Community input: in groups of eight, participants will develop 
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The Public Forum

Just Roots, a local citizens’ group, hosted a Public Forum in the town 
of Greenfield on Sunday, November 7th at 2pm at the Greenfield 
High School. This forum was a conversation to help define, as a 
Greenfield area community, the best use of the Greenfield Town 
Farm. This conversation included decision-makers, working 
farmers, community gardeners, social service networks, educators, 
permaculturists—local citizens all. 
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About Just Roots

Just Roots has been meeting as a group of concerned citizens for 
almost two years. It was formed in partnership with Pleasant Street 
Community Garden, Greening Greenfield, and Mount Grace Land 
Conservation Trust. Just Roots’ mission is to nurture a healthy 
community in the Greenfield area by enhancing local food systems. 
It works under the legal and financial umbrella of the Franklin 
County Community Development Corporation. Just Roots has a 
steering committee of 12 which meets monthly, a working committee 
structure, a half time staffer, and networked connections with 
local farm organizations, food distributors, educators, community 
gardeners, and social service networks.
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What is a Community Farm?

A “Community” or “Town” Farm is a plot of agricultural land used in 
ways that reflect the values and needs of that community.  Historically, 
the original Greenfield Town Farm was known as the Poor Farm, 
reflecting a commitment to provide food and shelter for people in 
financial need before public services were established to help meet 
these needs.  Today, residents of Greenfield are demonstrating 
renewed interest in having a Town Farm that reflects our values as 
an officially recognized Green Community.  We want to act on our 
shared commitment of doing the work that is necessary to create and 
maintain a healthy, self-sustaining community: we want to create 
and physically work on a Town Farm of our own.
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A Few Examples of Community Farms

Participants at the Public Forum were introduced to three successful 
community farms operating in Massachusetts.  A representative from 
each farm provided inspiring information about lessons learned over 
the years, its goals and outcomes.  It was especially helpful that each 
farm was unique.

Natick	Community	Organic	Farm	(NCOF),		Natick,	MA,			est.	1974
        www.natickfarm.org

NCOF is perhaps the most conventional of the community farms.  
Employed, experienced farmers work the land, take primary 
responsibility for the care of the vegetables and livestock, and 
basically maintain the farm that is then opened to different forms of 
community involvement.  As a community farm, Natick . . .

•	 provides productive open space through operating 
an organic farm with a wide variety of vegetables and 
livestock;

•	 sells farm products grown and raised on that farm;
•	 offers extensive year-round, hands-on education 

through schools, scouts, for students, families, and 
the general public;

•	 provides community service opportunities and 
internships, high school through college;

•	 invites volunteers to work with animals and plants 
during the off-season, and with their farmers’ 
markets during the summer;

•	 shares its land and animals with people who simply 
want to enjoy them.
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Waltham	Fields	Community	Farm	(WFCF),	Waltham,	MA,		est.	1990
        www.communityfarms.org

WFCF takes a more activist role in partnering with numerous 
established community organizations already working with 
economically and ethnically diverse populations.  WFCF . . .

•	 distributes free and low-cost produce to a more 
economically and ethnically diverse population of 
Waltham residents;

•	 supports local hunger relief and food access efforts 
by providing fresh produce to emergency food 
programs in the Greater Boston Area;

•	 engages in farm-to-school distributions with the 
Waltham Public Schools;

•	 offers full-priced and subsidized CSA (Community 
Supported Agriculture) shares;

•	 offers three-season educational programs;  
•	 works with volunteers;
•	 provides ways for the larger community to learn 

about farms and local food through regular public 
events on the farm.
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Nuestras	Raíces,		Holyoke,	MA,			est.		1992
      www.nuestras-raices.org

Having begun as community gardens and then a farm, Nuestras Raíces 
was the most expansive in its operation and goals. It provides training 
in very specific knowledge and skills that relate to food, agriculture, 
and the environment.  The hoped-for outcome is economic, human 
and community development in Holyoke. Nuestras Raíces  . . .

•	 provides access to cheaper, healthy food for low-
income people through garden space made available 
to community members ;

•	 offers opportunities for youth to develop leadership 
skills through a variety of participatory programs 
focused on farming, environmental education, 
nutrition, economics, art, and city planning;

•	 guides small business development related to 
agriculture products;

•	 trains the next generation of urban agriculturalists 
and environmental community leaders;

•	 works with youth who have little education or work 
experience, focusing on preparing to work in “green 
jobs.”
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History & Structure of the Town Farm

A bit of background:

On July 25, 1800, Justin Root was born.  On March 13, 1806, Susan 
Moore was born; her father was Jonas Moore.  In 1823, Jonas Moore 
bought a large tract of land on Leyden Road.  On February 3, 1829, 
Justin Root and Susan Moore were married; they had two children: 
Daniel, born in 1832, and Mary Jane, born in 1836.

Justin Root was a Greenfield selectman in 1845 and 1846 and, 
according to reports, a very strong man.  Here is a description:  
“Justin Root, father of Miss Mary Jane of Shelburne road, was a very 
strong man.  His peculiar pleasure was to get a good hold upon the 
hand of some strong man and squeeze it while the squirming victim 
begged to be released.”
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The Poor Farm

In 1849, Justin Root sold his farm and house, the Jonas Moore farm, 
to the town of Greenfield for $3,525.  It became the Poor Farm, a 
place where Greenfield provided work, food, shelter and belonging 
to those who fell on hard times. In 1901 the town built livestock sheds 
and a large barn.  The Poor Farm continued for more than 100 years 
with the support of Greenfield until health regulations and zoning 
requirements forced the Poor Farm to close. The house was sold to 
a private party, and the remaining acreage became the Town Farm.
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The Town Farm

Several parcels of the original farm have been sold off over the years.  
The 62 remaining acres represent one of the largest undeveloped 
pieces of farmland currently owned by the town.  According to Mass 
Audubon’s report, Losing Ground, the Town Farm comprises almost 
4% of Greenfield’s tillable acreage.

There are 34 acres of prime farmland on the site with soils classified 
as Sudbury fine sandy loam on the larger of the two fields, ideal for 
growing many crops (see map, page 11, section A). It has Rumney 
fine sandy loam on the smaller of the two fields, (section B) where a 
shallow water table results in seasonally wet conditions; therefore, it 
is suitable for fewer crops.  Glen Brook runs north to south along the 
west edge of section B and it feeds into the Green River downstream 
from the farm. 

Randy Facey of Bree-Z-Knoll Farm in Leyden presently grows corn 
for his dairy herd on 20 plus acres (sections A & B).  Just Roots has 
a one acre community garden space at the end of Randy’s corn field 
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(section B). Both fields are leased from the town on a year-to-year 
basis.  

Two barns occupy the area in Section C.  The smaller barn was part 
of the original property sold by Justin Root to the town.  The larger 
barn with gable-end doors was built in the early 1900’s when the 
town committed additional resources to develop the Poor Farm.  

The Future

Mayor Martin wishes to place approximately 30+ acres of the town 
farm in the APR program.  These 30 acres represent the land with the 
barns, the fields under cultivation, the pristine stream, and woodland 
that fronts on Leyden Road.  

Twelve acres will continue to be used by the Greenfield DPW for 
road material, and the Mayor will seek a conservation restriction on 
the remaining 20 acres--a seven-acre field abutting Camp Ke-wanee 
and the wood lot.
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Town Farm Parcel

Land Excluded from APR
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Town Farm
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The Results

The Process

After listening to representatives of three existing Massachusetts 
community farms, the Forum participants broke up into small 
“table” discussions.  Moderators had been trained by Sam Stegeman 
of CISA to facilitate these table discussions.

Each table started with quick individual reflections of one thing that 
stood out from the panel discussion. Individually, participants then 
took time to sketch, write, or daydream their vision for a town farm.  

These visions were shared around each table. Participants at each 
table then sought to combine these visions into a coherent list that 
could be reported back to the forum.  After each table reported and 
lists were posted on the walls, each participant got five stick-on dots 
to vote for their favorite ideas.

The process worked, people were heard, and time was short, but 
there was a clear consensus from the group. 
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The Tally

After the Forum, Just Roots examined and tallied every item on 
every list from every table that received at least one red dot vote.  
The items that received votes appear in categories on the next page.

We listed and tallied them by category (education, farm, community, 
food, and business) and by table.  

By categories, we found that most participants were interested in:

•	 Educational	
•	 Farm	
•	 Food	

Within categories, we found that most participants were interested 
in:

•	 Connection	with	Schools
•	 Access	to	food
•	 Training	for	the	underserved
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Relative strength of categories
The larger the print, the more times the item was mentioned.

Education

Connection with schools          
Training for underserved  
Community University

Farm		

Meat production
Year round gardening

Range of plot sizes     
Garden based model   
Organic      
Diverse
Greenhouse
Satellite gardens
Farmer on land

Community   

Community Building    
Transportation friendly

A Hub      
Conservation area
Land preservation
Zero carbon emitted
Intergenerational
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Food

Access to food   

Food security     
Farm Valley

Food to schools     

Business

Business incubator    
Agricultural Park (as in industrial park)

Secure long-term financial future 

Red dot voting.
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Summary of Ideas by Group

Meat production
Education
Access to food
Year round gardening – eating 
and food processing
Food security

Education
Range of plot sizes
Education
Food processing
Community building
Business incubator

Training for underserved
Self-sufficiency 
Garden based model – 
permaculture
Transportation friendly
Farm valley
Education
Source of food for school, 
businesses, residents

Organic, diverse
Access for folks with no access
Education – community 
university
Community hub

Food to schools
Training – education – access
Conservation area – eco-
system program
Subsidizing food production

Greenhouse
Center for self-reliance
Financially secure long term 
model 

Food security
Community celebration
Education – all ages
Economic sustainability

Incubator
Education
Organic property
Farm/food for under-served
Community garden

Land preservation
Zero carbon
Satellite garden in 
neighborhoods
Intergenerational
Self-reliant, diverse 
community

Hands on the land – farmer on 
the land
Mentoring and Incubator
Agricultural Park

Access – transportation -- 
food
Vocational/agricultural 
training
Family Plots
Education
Organic Practices
Animal powered farming
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In the next 10 years, the town farm should be 
a place that the community members have 
access to regardless of their income, age or 
transportation.  

-Suzette Snow-Cobb of Turners Falls

The possibilities of a community farm are endless.
-Stan Bernstein
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The farm, with its rich variety of ecosystems, 
would also be an ideal place for students to learn 
about the value of protecting the environment.  
-Sandra Boston of Greenfield
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The farm could have a Community Supported 
Agriculture program, where people buy shares 
in the farm.  It could help support a program to 
provide food for low-income residents.
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Another way the farm could provide food for 
low-income residents would be to have them 
work on the farm.  
-Annie Hassett of Greenfield
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The farm could serve as a model for sustainable 
farming that does not depend on oil.
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The farm should be a place for community gathering.  
-Stan Bernstein, who recently moved to Greenfield from Ohio

The possibilities of a community farm are endless.

25



I Said I Would Come

                                                                                  By Ceacy Henderson

(Just Roots asked Ceacy to be a small group facilitator at the Town Farm Public 
Forum.  She agreed.  What follows are her impressions of the forum.)

I said I would come. I confess that I had not planned well. I had 
forgotten the impending deadlines that would compete for a whole 
Sunday afternoon, but I went because I said I would. And, I was 
curious. I was interested in how it would all play out. Of course, I 
was interested in the subject matter itself, the Greenfield Town Farm 
and its future. But mostly, I wanted to see the grass roots process of 
committed people marshalling enthusiasm for brainstorming about 
possible scenarios for the farm. I wanted to see if being part of the 
discussion would foster an investment in the ideas that would result 
from that brainstorming. 

The format of the forum involved a panel of four speakers, each 
with extensive experience in community gardens in Massachusetts-
--three different models, with three varied missions, all successful, 
all very inspiring. The story of each of these projects was fascinating, 
particular, and instructive. However, most importantly, the stories 
were concrete examples of someone starting with a dream and 
making that dream a reality. 

The impetus behind the Natick Farm included a focus on the role 
of a community garden providing children with the experience of 
getting to know farm animals beyond the occasional field trip. That 
program included mentoring by community members, and played 
a nurturing and educational role for both the school children and 
local seniors who volunteered there. The Waltham Farm project 
focused on what they called “food access,” the principle idea being 
that a certain percentage of production was set aside specifically for 
those in need. Access included transportation and the convenient 
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location of farm stands, where the food was already packaged and 
bagged for each family. 

Holyoke’s Nuestras Raíces, offered additional opportunities for low-
income families by doubling the value of food stamps at farmers 
markets, thus increasing the affordability of fresh produce as well 
as providing incentive for purchasing nutritious fresh foods. I loved 
the fact that the community garden in Holyoke identified a specific 
flavored pepper that was used in a recipe favored by the Puerto 
Rican population it served. Growing foods that are specific to ethnic 

populations within their community 
was also mentioned by the Waltham 
Farm. In their case, it involved 
growing vegetables appealing to 
African Americans recently moved 
from southern states, and Asians 
seeking more familiar ingredients for 
their cuisines. 

There was enormous energy in 
starting the forum with stories of such 
successful community enterprises. 
These farms were living examples of 
the power of how a commitment to 
a philosophical ideal can be made 

manifest through perseverance and resourcefulness. The stories 
behind each of these farms made the brainstorming feel less like an 
exercise in wishful-thinking and more like an expression of what 
people really wanted to see grow in their community. What I heard 
was that people wanted access to healthy foods for low-income 
families, diversity of product, and recognition of the diversity in 
our communities. I also heard that people valued access to the land 
itself and an opportunity to actually participate. Everyone seemed 
to value another source of wholesome local foods.

“Dream Big” was the charge to the audience issued by Daniel 
Ross, the keynote speaker and former director of Nuestras Raíces. 
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When the participants were asked to divide into smaller groups to 
discuss ideas for the Greenfield farm, inspiration from the panel 
presentation was palpable in the group that I was involved with. 
From the volume of conversation and animation I observed around 
the room, it was true for other groups too. I had the sense that, like 
myself, other people were surprised by the presentation. It seemed as 
if for the first time, something as hopeful and community-oriented 
as agriculture in the service of the food needs of the area, and as 
a place of education, was not just admirable, but doable--really 
possible, excitingly within the reach of this community; an idea 
whose time had come and a resource 
that the town could employ in ways 
that benefited many sectors of town 
life. 

 The success stories of the panel 
empowered the audience to think 
big. And they did. In the enthusiasm 
of the process, perhaps some folks 
felt the ideas were too big, premature, 
was a comment I heard from one 
person a few days later. He felt that 
to secure the land was the most 
important first step, and I agreed. 
However, I definitely see the long-
term value of throwing all kinds of ideas on the table early in the 
process. From what I witnessed, it is my belief that people will be 
more invested in what happens to the town farm if they are part of 
the discussion early on.

I heard many participants say that they are concerned about food 
security in the face of climate change. And I heard almost unanimous 
agreement that combining agricultural enterprises with educational 
opportunities, perhaps incorporated directly into the curriculum of 
town schools, was not just logical but really exciting.

What is harder to measure is the commitment people will have to 
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follow through on making these ideas come alive into something 
more. But it is my experience that people are most willing to throw 
their energy into what they believe is possible. The panel showed 
us that these kinds of ideas are absolutely possible and that they 
do deliver exactly the kinds of things I heard people saying they 
wanted. 

If the forum was a means to generate ideas, enthusiasm, and foster 
commitment, I think it was a resounding success. Now the task is 
to translate the ideas garnered from the brainstorming session into 
useful information to pass on to town planners. It is my hope that 
the folks responsible for making decisions about this special piece of 
prime agricultural land, which contains important wildlife habitat 
in the riparian corridor along the Green River, will appreciate that 
the public’s investment in this property can be a very real force for 
fostering community cohesion and town pride. I really experienced 
that the day of the forum.
 
Hope is a very powerful motivator. Given the last few years of 
economic uncertainty and hardship, the innovative ideas about 
using the town farm in ways expressed by the participants of the 
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forum could be just what a town like Greenfield needs. Not only as an 
opportunity to distinguish itself as a forward thinking community, 
but as one where the actions of the town government reflect the 
desire of its citizens for responsible land use, and commitment to 
inclusion. 

I think my favorite, and arguably the most radical, suggestion was   
returning the farm to its original incarnation and creating a Poor 
Farm. I liked this idea because it speaks to a time when towns enabled 
people to contribute to their self-sufficiency and gave them the tools 
and the place to do that. Whatever form the farm takes in the future, 
incorporating the ideas of community access in the service of food 
production, and cooperative self-reliance, seems like the best way to 
honor the tradition behind the farm’s original mission. It’s a matter 
of pride, and taking pride in something that belongs to everyone in 
Greenfield. That is an idea that can grow into something big, and 
vital, and so needed in these uncertain times. For anyone who has 
ever worked on the land, one thing is for sure; growing a farm is the 
ultimate act of faith in believing in a better future. 
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Bree-Z-Knoll Farm

Enterprise Farm

Special thanks to the forum sponsors:

Bree-Z-Knoll Farm; CISA; Enterprise Farm; Foster’s Supermarket; 
Franklin County CDC; Franklin Community Co-op, Green Fields & 
McCusker’s Markets; Franklin Land Trust; Greenfield Community 
College; Greenfield Farmers Cooperative Exchange; Greening 
Greenfield Energy Committee; Hope & Olive; Magpie; Mount Grace 
Land Conservation Trust
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Specials thanks to:

All 100+ participants who came out on a sunny Sunday afternoon to 
help to think and dream about the Greenfield Town Farm. 

And to:
The folks who helped shape and produce the Forum:

The Forum Speakers:

The Forum Program Directors

The Forum Moderator

The Apple Providers

And countless others who played a part.

Ceacy Henderson, Penfield Chester, Sam Stegman, 
Leslie Chaison,  Ted Watt, Trevor Davis, Shelly Beck, 
David Gott, Loren Kramer, Howard Clark, Theresa 
Fitzsimmons, Wisty Rorabacher, Judy Draper, Lindsey 
French, Rick Stone, Ruth Charney, Jen Smith, Jay Lord, 
Tom Sullivan
 
Greenfield High School; and particularly, Mrs. Nee for 
answering all our questions; and, David Sayer for making 
set-up so quick and easy. 

Daniel Ross, Ashoka Fellow;  Liz Keohan, Natick 
Community Farm; Amanda Cather, Waltham Field 
Community Farm; Diego Angarita, Nuestras Raices, 
Holyoke, MA.

Ted Watt, Leslie Chaison

Ted Watt

Dave Shearer at Pine Hill Orchards, Colrain
Tim Smith at Apex orchards, Shelburne
Tom Clark at Clarkdale Orchards, Deerfield
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